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This instruction implements provisions of Air Feredicy Directive (AFPD) 21-1 ManagingAerospace
Equipment Maintenance. It establishes the pocedures and assgns responsbilities for managing
unplanned laboestimates ahappliesto Aircraft Management (IA) and Logistics (LG)) Directorates.

SUMMARY OF CHANGES. Thisis an initial publication.

1. GENERAL. All operations must havelor standards &fore theyappear on wik center schdules.
Usually the standards will be in therim of an estirate provided byor to the planer for the Resource
Cost Genter (RCC) performing the work. Al operations must have a lalestimat, bu may contain the
phrase, “As required.”

2. RESPONSIBILITIES AND PROCEDURES. When unplanna work is necessay, anAMARC
Form 71,Work Order R equest, is brought to the applicable worleater scheduler foscheduling. The
AMA RC Form 7 should lave a writen estimate in the EST HRS block.

2.1 Planners are esponsible for determining all labor standards. If the AMARC Form 71 is pre-
sented without the estimate, the €hedulers will contact the appropriate planner for the performing
work center. Planna's may contat production workerperforming tre work through theisupervisor
to obtan addtional information if recesary.

2.2 To mdify a praduction work order (PWO) for unplanned Bbor, theMAXIMO Work Orders
modue s used to pull up the wak orde using tle Work Order Trackimg feature.

2.21. Clear the screenif not blank.
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2.22. Type tre work order numbe on a clearscreen ad press <Ente>. Click on theOPS tool
bar button to viev the operations fothe ®lected production work orderThereshoud not ke an
operaton for the unplanné work in the job pén or routing.

2.2.3 An opeation can be addgby seleding an geraton line and pessing <Inset> or by
choosing tle Tablepull down menu ad then InsertTable Row. This will add a empty row.

2.2.3.1 Chocse an operaton number BIf way between the preedingand net operatio in

case mae labor needs to be added lateeef the oprtions in the samsequences the work
to be perforrad. Numbers ending in“0” or “5” are reserved for plamed operatons. Press
<Tab>to moveto thenext column.

2.23.2 Type thedescripion ofthe opeation and pess <Tab>.

2.2.33. Typetheestimate Press<Tab>.

2.23.4. Type tre Work centemumberor RCCand pess <Tab>.

2.23.5 Typethesuffix of the workcente, if necesary,and praes <Talb>.

2.2.3.6. Press <T&> to nove to he SchCd. field. Enter thedate he workshoud begn, a
datein thisfield hedules the opation. Enter the priority of the workoad asassigned by the

scheduler for the pocess It will appear on the Netscape work cgrgéchedule on the sched-

uled da¢.
2.2.3.7 Press the Save button.

2.2.38. Click on the main tool bar button to go badk to man work order tracking saeen.
Choose tb Options pul down menu.Chocse Change Stats) chose Unapprove.
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Figure 1. Work Order Tra cking Screen.
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Figure 2. Work Order Tra cking - Work Plan Labor Screen.

2.3. Enter trelabor infamation to be added.
2.3.1 PresgsheP Labor buton.



AMARCI21-151 31 MAY 1999

2.3.1.1 Scroll to the bottom d the operations.

2.3.1.2 Typethe ogeration number in the OP column. Prs<Tab>.

2.31.3 Typethecraft name. Press <Tab> twice.

2.3.1.4 Type treestimate. The déault is 0 hours.

2.3.1.5 Choose tb Options pul down mem againand choe Chang Status.

2.3.1.6 Choose Intiate. A box will appear to veify and ax if you would like to print the
work orde. Unmarkthe pint option unlessa new pinted coyy is requred. Presghe (K but-
ton.

2.3.2 If not prining a new arended copy, the oleér versionwill need the new opektion to be
handwitten andnitialed by planrer.

2.3.3 Press th Save button.

2.4. A new opeation can be added either throudh a progran or manually n the work ader tracking
detail in theWestern @ta System (WDS) Both ways are discussed in the followingyes respec-
tively.

2.4.1 Progam Adds.

2.4.1.1 Choosereports from the File pull down menin the Work Orde Trackingscreen in
MAXIMO.

2.4.1.2 Select WOCMPWDS Copy bdPlans b WDS

2.41.3 Press Run bubn. A dialog box will appear. Lavethe previewadio buttoy marked.
Press <Ente>.

2.4.1.4 A preview of thereport will appear identifying any update, inserts aoes made in
WDS from the MAXIMO wak order opeations. Choe Ext from the File pull down menu
to close the preview.
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Figure 3. WDSWork Order Module (WO) - Tracking File Maintenance(10).
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2.4.2 Manual Adds. A manual add operation entry is neguivhen the work ler only exsts in
the WDS. Thisincludes piority redamaton andsewrice work orders In order to update he
tracking file in WDS manually, log into WDS arslect WO 10 before launchingggram adol-

lows:

2.4.2.1. Comman: A for Add tracking enty or M for Modify tracking entry.

2.4.2.2.WO*: work order number <Enter>.
2.4.2.3. OPN: Operation numbexEnter>.

2.4.2.4. Desc*: The exact iformation as thé1AXIMO job plan operabn descripton,

<Enter>.

2.4.2.5.WC*: RCC of the workcenter perfaning the operation.

2.4.2.6. <Entep through for the defaults,.e.:
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Rework Ovelap Qty: 0

Machine S/U Hrs: 0.0

Tool/Proc: Mach Hrs:

Min Split Qty: 1 Lbr Hrs: Typethe estimate. The defult isO haurs.
Max Mach/Crew: 99999 MoveHrs:

OPN Compl: Start Date:

Setup Compl: Due Dag

Std Type: 2

2.4.2.7 Msg: will read “ Modify as neessay, then cli& OK tocontinue; press<Esc>to can-
cel.” Make awy comrections ly using tle mous to mowe the cursora the correct fieldd make
the clange,then<Enter> toaccept modifications.

2.4.2.8 Msg: will read“OK to add notes? typeN for noand <Enter>,
2.4.2.9 Type a0, pressthespace lar, or <€sc> in the OPN: field to finish addirg operatioss.
OFFICIAL

PATRICK J.MULLOY
Director, Aircraft Management
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